
 

Saundersfoot 
CP School 

Targets  2017-18

Safe guarding.

Increase staff 
awareness of 
procedures. 

Hold  lock down event 
and amend policy 

accordingly. 

Develop 
communuiation within 

school-.

Assessment/data.

Analyse core data sets to identify 
targets for improvementDevelop 
pupils awareness of next step in 

leanring.  

Improve school 115 data inline with 
LA and Wales.

Continue to analyse all available 
data sources and national testing 

dated to strengthen accuracy.

Identify value addedd progres in yr 
2 and 6.

Establish baseline entry for nursery 
cohort. Home-school links.

Develop school planner to become 
a source of information and shared 

communication. 

Imporve termly  attendance. to 
96%.

Introduce drop in sessions involving 
parents of ELSA pupils.

Parent Governors to help create a 
parents SDP.

Building/grounds.

Develop appearance of school 
to include images, improving 

general apperance and 
inspiring quotes. 

Further develop the outdoor 
space for KS2 classes. 

Explore possibility of becoming 
a beach school.

.
Self review/management.

Ensure consistency of teaching and 
strategies used across all year 

groups.

Observe sector leading practice 
within Pembrokeshire and across 
Wales developing and sharing the 

vision for Saundersfoot school.

Share best practice within the 
school.

National priorities literacy 
numeracy Digital competency.

introduce DCF- developing 
pupils awareness of DCF.

Interrogate INcerts and 
national testing data 

identifying ALN/BS/MAT pupils. 

Carryout National testing 
diagnostic tool evaluation 
identifying individual and 

group needs.

Big Maths introduced.

Pupil voice.

Further develop school 
council role to include a 

less adult lead pupil school 
development plan . 

Include pupil voice  within 
key policies. 

Introduce a more varied 
pupil voice to GB meeting.

Teaching and learning.

Curriculum review , developing 
topics that reflect the 4 

purposes. 

Revise and improve link 
between SDP and PM..

Pupils to be involved within 
curricuum planning. 

Develop pupils awareness of 
effective peer to peer support 

and critques.

Community Links.

Conitune the role of volunteers 
within the school.

Establish curriculum links with 
local businesses.

Hold 'ground force days' 
helping to imporve school 

appearance.  

Cymraeg.

Raise standards of spoken welsh 
across the school  through 

incidental Welsh. Hwb to develop a 
eletronic evidence of oral and 

written work.

Increase confidence and ability of 
all in Saundersfoot. 

Share phrase of the week with 
parents via Twitter. .

. 


